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ANTITRUST LAWS, 229, 268, 35!.
ARBITRATION
grievances, 260, 264, 36; merits, 275; outgrowth
of collective bargaining, 275; control of standards
and of selection of arbitrator, 276; obstacles, 277;
legislative proposals, 339; provisions in labor
agreements, 361; applicability, 364; expansion of
government services, 366.
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COLLECTIVE BARGAINING
day-to-day process, 252; nature of agreement, 257,
258; significance to freedom of enterprise, 264;
economic analysis, 264; prerequisites, 267; the
public interest, 270; arbitration as outgrowth, 275;
successes, 358, 362, 371; as basic solution, 36o,
364; reliance on facts, 365; objective of Wagner
Act, 218, 368.
COMPANY-DOMINATED UNIONS, 251.
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COMPULSORY ARBITRATION
2x6, 220, 267; fallacy of, 271; standards, 273;
provocation of disputes, 274; enforcement, 274;
legislative proposals, 343; inconsistent with free
enterprise, 353; experience of Australia and New
Zealand, 362; vitiates collective bargaining, 363;
public interest, 372.
CONTRACT NEGOTIATION
arbitration, 273; principles, 297; "give and take
and compromise," 298; public interest, 30o; in-
dustrial efficiency and the standard of living, 300;
incentives for creation of jobs, 3o; agreements
injuring industrial efficiency, 3o1; restrictions on
industrial change, 303; profit incentive, 303; wages
and purchasing power, 304; real parties to labor
contract, 305; union negotiators, 305; management
negotiators, 3o6; management function, 307;
"management right" provisions, 309; selection of
supervisors, 309; discipline of emloyees, 31o; plant
rules and regulations, 31x; number of employees
in crew, 311; piecework rates, 312; job evaluation,
312; merit ratings, 313; management clause, 314;
hours of work, 315; the union function, 315;
arbitration, 316; grievance procedure, 316; no-
strike clause, 3r8; job security, preference, and
seniority, 320; the wage question, 322; profits as
criterion for wages, 323; cost of living, 324; in-
dustry wage scales, 325; productivity, 326; area
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327.
"COOLING-OFF" PERIODS, 217, 340, 346, 355, 362.
COST OF LIVING, 213, 324, 358, 362. (See also
ECONOMICS OF WAGE DIsPuTE SEVFLEMENT)
DAMAGES FOR PUBLIC INJURY FROM STRIKES, 354.
DEFINITIONS
labor dispute, 211; strike, 212; jurisdictional strike,
212; sympathetic strike, 212; boycott, 212; second-
ary boycott, 212; conciliation, 215; mediation, 215;
voluntary arbitration, 2x6; compulsory arbitration,
216, 272; bargaining, 264; collective bargaining,
264; bargaining unit, 268; economic strike, 269;
grievance, 272.
DISCRIMINATORY PRACTICES, 251, 383.
ECONOMICS OF WAGE DISPUTE SETTLEMENT
comparable wage rates, 282; productivity, 286; cost
of living, 289; ability to pay, 290; fundamental
problems, 293; criteria for general wage levels,
294; the contribution of economic analysis, 296.
EMPLOYERS' COUNCIL OF SAN FRANCISCO, 227.
ENFORCEMENT OF LABOR AGREEMENTS, 319, 379.
FACT-FINDING, 362, 363, 372. (See also LEGISLATIVE
PROPOSALS)
FAIR LABOR STANDARDs ACT, 218.
FOREMEN
rights under Wagner Act, 369; bargaining units,
369.
FRICTION IN EMPLOYER-EMPLOYEE RELATIONSHIPS
relation between friction and disputes, 232; psycho-
logical bases, 233; sociological bases, 235; manage-
ment rights, 235; job content, 236; changes in
technology, 236; improvement in shop relations,
239; working conditions, 239; procedures, 240;
behavioral approach, 241; grievance procedure,
241; interviewing and counseling, 241; contract
negotiation, 244; symbols of work achievement,
246; positive relationships, 248.
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240, 241; psychological bases, 249; the "instinct of
workmanship," 25o; participation of workers in
industry, 252; industrial government, 252; indi-
vidual adjustment, 253; stability and permanence,
255; time limitations, 256; scope, 257; presenta-
tion in writing, 26o; arbitration, 26o, 3x6; pay-
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inspection by union agents, 261; technological
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HOBBS ACT, 386.
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225, 230, 317, 330, 331, 361, 374, 376. (See also
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LEA ACT, 328, 378, 386.
LEGISLATIVE PROPOSALS
271; H. R. 4908 (The Labor Fact-Finding Boards
Act), 213, 230, 330, 332; S. 55 (The Federal
Labor Relations Act of 1947), 332; S. 73, 334;
H. R. 725 (The Industrial Relations Act of 1947),
334; S. 404 (The Federal Mediation Act of 1947),
335; H. R. 34 (The Public Rights in Labor Dis-
putes Act), 335; labor courts, 337; H. R. 1095
(The Industry-Wide Labor Disputes Act of
1947), 338; H. R. 787, 338; mediation, concilia-
tion and voluntary arbitration proposals, 339; fact-
finding proposals, 341; compulsory arbitration pro-
posals, 343; Ball-Taft-Smith bill, 332; Case bill,
332, 387; the public interest, 371; Ball-Burton-
Hatch bill, 375.
LOCAL AND UNOFFICIAL ARRANGEMENTS FOR LABOR
DISPUTE SETITLEMENT
New Jersey, 220, 229; San Francisco, 220, 227;
Boston, 220, 226; Toledo, 220, 221, 375; St. Louis,
224; Denver, 224; New Orleans, 224; Milwaukee,
224; Tulsa, 224; Kansas City, 224; Detroit, 224;
Montreal, 224; Windsor, Ontario, 224; Louisville,
224; District of Columbia, 225; New York, 229,
375; Illinois, 229.
METaODS OF SETTLEMENT (See also ARBITRATION;
Co.sPm.soRY ARaBITRTION; LABoR COURTS)
discussion and negotiation, 214; conciliation and
mediation, 215, 364, 374; voluntary arbitration,
216; investigation and fact-finding, 216; compul-
sory arbitration, 216; court action, 217; legislation,
218.
NATHN REPORT, 295, 304, 377.
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PRODUCTIVITY, 326. (See also ECONOMICS OF WAGE
DIsPuTE SETTLEMENT)
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relation to interests of labor and management,
367; the Wagner Act and postwar strikes, 368; leg-
islative programs, 371; fact-finding and compulsory
arbitration, 372; mediation, conciliation and
information, 374; Swedish experience, 376, 382;
enforceability of labor agreements, 379; discrimi-
natory employment and membership practices,
383; jurisdictional disputes, 388.
PUBLIC UTILITIES, 220, 353, 354, 362.
RAILWAY LABOR ACT, 259, 282, 373.
RIGHT TO STRIKE, 269.
SENIORITY, 321.
SMITH-CoNNALLY AC-, 362.
STRIKES IN POSTWAR PERI o, causes, 357; effects, 297.
SUPERVISED BARGAINING, 354.
SUPERVISORY EMPLOYEES (See FOREMEN)
SYMPATHETIC STRIKES, 212, 269.
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union recognition, 213; contract negotiation, 213;
contract interpretation, 214; in cases before NLRB,
368; in 5945 work stoppages, 369.
UNION OGANZIATION
principles of, as prerequisite to settlement of labor
disputes, 346; portal-to-portal pay, 347; craft
unionism, 35o; old-line industrial unionism, 35o;
elective unionism, 35o; growth, 251, 305, 370.
UNION SECURITY, 245.
UNITED STATES CONCILIATION SERVICE, 2159 224,
225, 230, 276, 278, 283, 355, 361, 364, 365, 374,
376.
UNOFFICIAL ARRANGEMENTS FOR LABOR DISPUTE
SETTLEMENT (See LOCAL AND UNOFFICIAL Ax-
RANGEMENTS FOR LABOR DISPUTE SETTLEMENT)
WAGE DrsPUTE SETTLEMENT, 322, 357. (See also
ECONOMICS OF WAGE DISPUTE SETTLEMENT)
WAGNER Acr (See NATIONAL LAOR RELATIONS ACT)
"YELLow-DOG" CONTRACTS, 251.
